DENISON LEADERSHIP SURVEY

Self-Assessment

How strong are you as a leader?  Do you display leadership traits that will competently guide your people forward and achieve the results you desire?  Or are your leadership skills and behaviors getting in the way of your performance and that of your people?  The following assessment gives you a glimpse of a few essential competencies required for building a strong business culture and success for your organization.    

Directions:  

· Give yourself a score on a scale of 1 to 7 for each of the following questions

(1 = Strongly Disagree; 7 = Strongly Agree)  

· Answer each question based on the way you think your direct reports, co-workers, and/or boss would respond.  

· Remember, individuals in other levels and functions might have a slightly different view.  Be as truthful and objective as possible.  You might want to get some feedback from others prior to giving your final rating of yourself.  

· Add your scores in each section and divide by three to obtain your total score for each leadership factor.

 1=Strongly Disagree   2=Disagree  3=Somewhat Disagree   4=Neutral   5=Somewhat Agree  6=Agree   7=Strongly Agree         












Score










  

1 - 7
Mission (Factor: Creates Shared Vision)

1. Helps create a shared vision of what this organization will be like in the future.
____

2. Translates the vision into reality in a way that helps guide individual action.

____

3. Engages others in ways that ensure buy-in and commitment.



____









TOTAL (Add scores/3) =
____ 


Involvement (Factor:  Empowers People)

1. Sees that decisions are made at the lowest possible level.



____

2. Creates an environment where everyone feels that his/her effort can 

make a difference.









____


3. Delegates authority so that others can do their work more effectively.

TOTAL (Add scores/3) =
____

Adaptability (Factor: Emphasizes Customer Focus)

4. Encourages direct contact with customers.





____

5. Responds quickly and effectively to customer feedback.




____

6. Actively seeks feedback from customers.






____

TOTAL (Add scores/3) =
____

Consistency (Factor: Defines Core Values)

1. Does the "right thing" even when it is not popular.

2. Practices what s/he preaches.

3. Lives up to promises and commitments.

TOTAL (Add scores/3) =
____

Please Note:

· This assessment is only a partial measure of each of the four Denison leadership traits (Mission, Involvement, Adaptability and Consistency.)  In the full leadership model, each trait is comprised of two additional leadership factors.  For example, the full model contains three measures of Mission rather than only one –  Creates Shared Vision, Defines Strategic Direction/Intent, and Defines Goals/Objectives. 

· This assessment is intended to provide a brief snapshot of your leadership competencies.  To create a valid and full measure of your leadership profile, the full Denison Leadership 360 Assessment (96 items) should be used with responses collected from direct reports, peers, boss and others throughout the organization.
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PERCENTILE SCORING:

1. Add up your scores for each of the above leadership factors (your total for each factor will be between 3 and 21).

2. Determine your percentile score using the chart below. 

3. Color the appropriate quadrant to the indicated percentile ring (remember, the first ring = a first quartile score, up to 25%; the second ring = a second quartile score, up to 50%; etc.)  

4. Read your leadership diagnosis and consider the implications for you and your organization. 

For each of the above leadership traits,


	If you had a score of…
	Your percentile score is…
	Your leadership diagnosis is…

	3 – 7
	1st Quartile  (0 – 25%)

Color in trait to the first ring from the center.
	LEADERSHIP DANGER ZONE.  Your leadership skills are in bad shape.  Your current leadership competency is most likely hindering your business performance – and perhaps seriously threatening the health of your organization.  Identify those leadership areas that will help support business culture – and ultimately the results - you are seeking.  Immediately focus on moving the needle within those leadership areas via coaching, training, personal growth, reading and other mechanisms.  

	8 – 12
	2nd Quartile  (26 – 50%)

Color in trait to the second ring from the center. 
	LEADERSHIP ATTENTION REQUIRED.  Things are touch and go for you as a leader of your people and your organization.  While you have some leadership competency, this has probably occurred by accident rather than through targeted leadership skill development.   Continued development in targeted areas will be required to create a healthy, strong and sustainable business for a changing world. 

	13 – 17
	3rd Quartile (51 – 75%)

Color in trait to the third ring from the center.
	LEADERSHIP OPPORTUNITIES.  You clearly have some important leadership strengths – which you have either consciously developed or have naturally brought to the role.  Those strengths will serve as your resource and support as you target your leadership weaknesses going forward.  

	18 – 21
	4th Quartile (76 – 100%)

Color in trait to the fourth ring from the center.
	LEADERSHIP STRENGTH.  Congratulations.  You are standing on a strong foundation of leadership competency.  This strength is helping –and will continue to help – build the kind of business culture required for sustained success. The question now becomes, is your leadership  strength in precisely the areas which will drive the performance you are seeking – for both the short term and long term?  If not, focus on building strength in those areas which drive your desired performance.   Also, remember, your continual attention to leadership competency will be required to sustain this level of strength and effectiveness going forward.   


